
About FBLA-PBL, Inc.
Future Business Leaders of America-Phi Beta Lambda is a nonprofi t 
501(c)(3) education association with a quarter million students 
preparing for careers in business and business-related fi elds. Th e 
association has four divisions:

 • Future Business Leaders of America (FBLA) for high  
 school students;

 • FBLA-Middle Level for junior high, middle, and   
 intermediate school students;

 • Phi Beta Lambda (PBL) for postsecondary students; and
 • Professional Division for business people, FBLA-PBL  

 alumni, educators, and parents who support the goals of the  
 association.

FBLA-PBL is headquartered in Reston, Virginia, and organized 
on local, state, and national levels. Business teachers, advisers, and 
advisory councils (including school offi  cials, business people, and 
community representatives) guide local chapters. State advisers and 
committee members coordinate chapter activities for the national 
organization.

Th e FBLA concept was developed in 1937 by Dr. Hamden L. Forkner 
of Columbia University. Th e fi rst high school chapter was chartered in 
Johnson City, Tennessee on February 3, 1942. In 1958, the fi rst 
PBL collegiate chapter was chartered in Iowa. Th e Professional 
Division, originally the Alumni Division, began in 1979. Joining 
FBLA-PBL in 1994 was the FBLA-Middle Level for students in    
grades 5−9.

Th e national board of directors is comprised of local teachers, state 
educators, business leaders, and the division presidents. 

Membership
FBLA-PBL is the largest business career student organization in the 
world. Th e high school division has 216,000 members, while the 
postsecondary division reaches over 11,000 college students. Th e 
newest group, FBLA-Middle Level, is showing remarkable growth with 
nearly 18,000 student members. Finally, the Professional Division has 
reached over 3,000 members. Over 11,000 advisers round out the 
group. Exclusive membership and career recognition programs are 
designed for each division to provide additional personal and chapter 
development opportunities.

Funding & Endorsements
FBLA-PBL, Inc. is funded by membership dues, conference fees, 
corporate contributions, and grants. FBLA-PBL is recognized by 
the Association for Career and Technical Education, International 
Assembly for Collegiate Business Education, National Association of 
Parliamentarians, National Association of Secondary School Principals, 
National Business Education Association, and the U.S. Department of 
Education.
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Competitive Events Program
FBLA-PBL’s National Awards Program recognizes and rewards 
excellence in a broad range of business and career-related areas. 
Th rough state-based competition at the spring State Leadership 
Conferences, students compete in events testing their business 
knowledge and skills. Top state winners then are eligible to compete 
for honors at the National Leadership Conference each summer. 

Publications
Th ese publications bring fresh ideas, new direction, and network-
building news to FBLA-PBL members and advisers. Published four 
times a year, Tomorrow’s Business Leader is the exclusive publication 
for FBLA and FBLA-Middle Level students and advisers. Distributed 
three times a year are the Advisers’ Hotline for high school teachers, 
FBLA-Middle Level Advisers’ Hotline for middle school teachers, and 
PBL Business Leader for PBL members and advisers. Th e Professional 
Division receives the Professional Edge.

Conferences & Seminars
FBLA-PBL sponsors conferences and seminars for members and 
advisers. Th ese programs are designed to foster the development of 
business leadership skills.

National Leadership Conference
FBLA-PBL members have the competitive edge, as the best and 
brightest of FBLA and PBL convene to compete in leadership events, 
share their successes, and learn new ideas about shaping their career 
future through workshops and exhibits. Th is four-day conference is 
considered the pinnacle of the FBLA-PBL experience, especially for 
those running for national offi  ce. FBLA-PBL has forged partnerships 
with industry leaders to underwrite competitive events and 
scholarships for students achieving national ranking. 

Institute for Leaders
Held in conjunction with the National Leadership Conference, 
this high-energy, intensive, two-day seminar is a focused-leadership 
experience for state and local chapter offi  cers, as well as members and 
advisers.

National Fall Leadership Conference
Each fall, new leaders and advisers from chapters across the nation 
gather for one of three conferences designed to guide and motivate 
their success for the year. Th is includes workshops, seminars, exhibits, 
and general sessions, as well as the benefi t of networking among their 
peers from other cities and states.
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BY MIKE KISTLER, PBL NATIONAL PRESIDENT

President’s Message: Develop Your Edge  

At the NFLC in New Orleans, I 
presented seven things that have 
helped me to Get the Edge with 

FBLA-PBL. During this presentation, 
I challenged members to think about 
their involvement in PBL and develop a 
personal plan to get the edge. By the end of 
my presentation, all members learned that 
one of the greatest ways to get the edge is 
to share PBL with others. By sharing your 
experience with others, you are enabling 
them to get the edge and develop all of the 
skills and competencies PBL has helped 
you develop. This spring, members like 
you will get the edge all across the country 
by recruiting new members.

In the spring, state chapters host 

conferences that allow you to meet 
members from across your state and 
compete to determine who will represent 
your state at our National Leadership 
Conference (NLC) this June. These 
conferences provide an opportunity to 
compete, network, and travel. 

By competing with others you will gain 
the competitive edge necessary to obtain 
the career of your choice in today’s 
environment. Networking with peers 
and business leaders is one of the most 
important skills you can develop in 
college that will help you with any career.  
By participating in these conferences 
throughout your college years, you will 
have the opportunity to travel to many 

The fall semester has ended and many new and 
returning members have already learned ways 
to Get the Edge with Phi Beta Lambda. However, 
it does not end now; there is still a lot of time 

left this year to learn and develop your edge with PBL.
places and enjoy lots of new experiences.  
Take advantage of these opportunities 
right now by signing up for the 2009 
NLC held in Anaheim this summer.
The national office, along with your 
state and local chapters, provide these 
opportunities and many others to help 
you get the edge with PBL. 

As national officers, we love to hear what 
you are doing to help members gain 
the skills and experiences needed to be 
successful. Share what you are doing to 
inspire others, and you may be featured in 
an upcoming copy of the Business Leader. 
You have taken the first step by joining 
PBL, but there are so many more ways to 
get the edge with PBL this spring! n

The Next PBL Business Leader is Going GREEN
Your national officer team is proud to announce that the next issue of the  
PBL Business Leader will take on a new look. The publication will be distributed 
electronically to allow our users the experience of reading a magazine without the 
paper copy. For those still interested in reading a hard-copy of the publication, it 
will be in a downloadable and in printable format for you to read as well. As you 
may have noticed, PBL is doing its part to “Go GREEN,” and this is just one way 
that you can help. Stay tuned for more updates on how FBLA-PBL is going GREEN 
this year.

FBLA-PBL is the largest
student business organization in the world! 

Why is FBLA-PBL so popular?

FBLA-PBL has developed a unique program

and business professionals to join our organization.
that excites students, faculty and administrators, 

Simply,

HOTLINE
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Join over 7,500 FBLA members and advisers at the 2009 
NLC in Anaheim, California, where the top winners from 
across the nation will vie for trophies, cash awards, and the 
title of the nation’s best!

 
What does the NLC offer your students?

Exciting General Sessions and Keynote 
Speakers. Nothing in FBLA can energize 
students like walking into a room filled 
with thousands of high school students 
cheering at the top of their lungs, showing 
their spirit for their state and for Future 
Business Leaders of America. The energy at 
the Opening General Session will inspire 
students and advisers alike. This year’s FBLA 
NLC keynote speaker is veteran television host Todd Newton, 
who has brought the public face to face with Hollywood’s biggest 
stars through red carpet events sponsored by the E! Network.

Recognition for Skills. The top state qualifiers in over 55 
competitive events can put their skills to the test and compete for 
trophies and cash awards. The top ten winners in each event will 
be recognized at the Awards of Excellence Program.

Workshops. Check out the outstanding workshops. Students can 
polish their leadership skills; learn how to budget their finances in 
this tight economy; catch up on the newest FBLA-PBL programs; 
and learn what is happening with information technology, the 
latest trends in business, and where the hot careers are.

Below are tips for advisers taking students to this year’s NLC:  

1. Make sure your chapter has paid state and national dues for all  
    members.
2. If you have a student who is competing, read the 2008–09  
    Competitive Events Program guidelines, which are in your  
    Chapter Management Handbook.
3. Discuss expenses and help students determine how much  
    spending money they will need for food, entertainment, and  
    souvenirs. Meals are not included in the conference registration.
4. Discuss appropriate clothing to take—review the official  
    FBLA-PBL Dress Code, which is on the national Web site.

5.  Discuss appropriate behavior.
6.  Review all travel plans with attendees and provide parents and  
     guardians with an itinerary and important telephone numbers.
7.  Check with your school’s accounting department to ensure that  
     all checks have been mailed for conference registration and  
     hotel registration.
8.  Discuss the various sightseeing options and review the tours.
9.  Emphasize the importance of participating in all conference  
     activities.
10. Bring to the conference copies of your original hotel  
      reservation and conference registration forms, as well as your  
      confirmation for each person.

Open Events. In addition to the events that students prequalify 
for at their state leadership conferences, FBLA offers students an 
open events program where anyone can compete. A participant may 
only take one open event. The tests will be on June 27 and include:  
Advertising, Computer Operating Systems, Digital Tools, Insurance, 
Leadership, Netiquette, and Stock Market/Investments.

Exhibits. Students can 
visit favorite fund-raising 
companies, universities, 
vendors, and learn about 
FBLA’s college counter-
part—Phi Beta Lambda.  
Take time to stop by the 
exhibits and visit over 40 
exhibitors and meet the 
national FBLA officer 
candidates. Buy your FBLA 
gear at the MarketPlace, 
located within the NLC 
exhibit area.  

Institute for Leaders. Make 
the most of your students’ 
trip to the NLC and register 

them for the Institute for Leaders (IFL). It’s the best way to kick 
their leadership skills up a notch and prepare for the coming year. 
The IFL has a new look with Majors on day one and Minors on day 
two. 

Give Your Students the Edge at the 2009  
National Leadership Conference in Anaheim

See “ANAHEIM” page 3
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So, Who Wants to Be a Leader Anyway?

USA Today claims, “The love is 
gone.” Middle-management jobs 
are being seen as handcuffs that 

require long hours with little reward. A 
onetime career goal is now shunned in 
large part by the newer generation of 
workers entering the workplace. Who 
could blame a young person? Frequently, 
leaders in business, nonprofit organizations, 
ministry, and government appear in 
the media as being stupid, shortsighted, 
unethical, and even  crooks!

However, there are ten reasons why you 
should seek a leadership role:
1. Influence actions that you care about.

Leadership is the process of 
influencing the activities of an 
individual or a group leading toward 
goal achievement.

2. Now is a great time to put into 
practice the skills of personal integrity.

To visualize the role of the leader, 
picture a three-legged stool. The 
first leg of the stool is people skills, 
which includes a variety of good 
communication skills, like listening.
The second leg of the stool is 
competence. In other words, a good 
leader must know and employ the 
skills to get the job done.
The final leg of the stool may be the 
hardest—integrity. Many leaders 
may perform well over the short term 
by way of their charisma (people 
skills) and competence. However, a 
lack of integrity will bring down 
skillful leaders and perhaps their 
organization as well. Integrity means 
being consistent or being the same 
all the time. Leaders with integrity 
act in the same manner when people 
are observing and when they are not 

observing. Unfortunately, it’s easy to 
find examples in the media of leaders 
who were exposed for acting different 
in private than in public. A good 
leader must sacrifice some of the rights 
followers have to rise to a leadership 
role. The Society of Human Resource 
Management conducted a survey 
of 415 international corporate chief 
executive officers (CEOs) concerning 
the characteristics employees want 
from their leaders. Eighty-five percent 
of the CEOs said performance and 
accomplishment of work (skills) were 
most important. However, eighty-
two percent of CEOs said character 
and integrity were the second most 
important traits for effective leadership. 
Skills and personality may get you 
the job, but a lack of integrity will 
eventually cause a leader to lose respect, 
or perhaps his or her job. A wise leader 
realizes that “what goes around comes 
around.”

3. Expand your own skills and talents.
As a follower transitions to the 
leadership role, the ability to delegate 
remains an underdeveloped skill. 
Resisting the temptation to do it 
yourself, rather than “letting go” and 
allowing team members to perform, 
while using good follow-up skills, is 
a frequent pitfall for new leaders.  
Former President Dwight Eisenhower 
defined this aspect of leadership as “the 
ability to get people to do things that 
you want done because they want to 
do them.” As one proverb says, “the 
mark of a good leader is loyal followers; 
leadership is nothing without a 
following.”

4. You can begin to develop leadership 
vision. 

Vision is how 
the leader thinks 
and perceives 
reality, which 
ultimately 
affects the 
leader’s 
actions. The leader must begin to think 
differently than his or her followers, see 
things followers do not, see beyond 
where followers see, and see things 
bigger than followers see.

5. Teach new skills to others. 
There are few things in life more 
satisfying than watching someone use a 
skill that you have helped him or her to 
master.

6. Make new friends. 
Not only will you form friendships 
with others, but you will also form new 
friendships with other leaders. Building 
friendships can easily occur when you 
participate in the excellent training 
available at the FBLA and PBL state and 
national leadership conferences.

7. You will help FBLA-PBL, your school, 
and community. 

As mentors, you provide service through 
your organization’s projects and help 
members become better business 
professionals.  

8. You will gain personal insights.
Leadership is a continuous test. You get 
a report card on your weakness and your 
strengths.

9. You get more back than you put in. 
Serving as a leader may be one of the 
toughest jobs you’ll ever have, but the 
personal satisfaction and occasionally 
the gratitude from others are 
immeasurable. “It is better to give than 
to receive.”

10. Your contribution is greatly needed. 

BY VICTOR GRAY, SPEAKER, TRAINER, AND COACH OF LEAD CHANGE WITH NO FEAR ® LLC
Victor Gray is a results-oriented speaker, trainer, and coach with over twenty years of experience. Victor has planned, 
developed, and presented over a thousand speeches and workshops for 30,000 participants nationwide. He offers 
customized and cost-effective speeches and workshops that tackle the tough issues leaders and professionals face. 


